
 

Pupil Premium Strategy 2020-2021 
Summary information 
School Chesterton CE Primary School 

Academic Year 2020/21 Total PP budget £15795 Date of most recent PP Review October 
2020 

Total number of 
pupils 

150 Number of pupils eligible for 
PP 

12 Date for next internal review of this 
strategy 

October 
2021 

 
 
Barriers to future attainment (for pupils eligible for PP, including high ability) 
A.  Poor self-esteem for some pupils eligible for PP means that they lack learning resilience and independence.  

B.  Low attainment in spelling impacts on writing outcomes in Key Stage 1 and 2 

C. Welfare and social issues. 

External barriers (issues which also require action outside school, such as low attendance rates) 
D.  Few opportunities for enrichment opportunities outside of school due to low family incomes 

1. Desired outcomes  
 Desired outcomes and how they will be measured Success criteria  

A. Improved self-esteem and SEMH issues and learning resilience of pupils 
eligible for PP (including higher ability pupils) leading to expected and better 
rates of progress  

Pupils eligible for PP and other vulnerable learners 
engage positively with learning and develop a ‘Growth 
Mindset’ in approaching new learning and challenges. 
They make progress at least in line with their non-PP 
peers.  

B.  Children’s spelling skills are improved (this is a barrier to a high proportion of 
children failing to reach the expected writing standard in KS1 and KS2). 

Pupils eligible for PP (not SEND) will make ARE in 
writing in line with their peers. 



 

C. Welfare and social issues of pupils and families are addressed in partnership 
with school and other agencies as appropriate. 

Fewer behavioural or welfare issues are recorded for 
these pupils on the school system. 

D. Provide funded extracurricular opportunities for PP children to ensure access. Children participate in visits and additional enrichment 
activities. 



 
2. Planned expenditure  

Academic year 2020 – 2021 
(Continuation of 2019 – 2021 priorities) 

How will Pupil Premium be spent in 2020-2021? 

Desired outcome Chosen action / approach 
What is the evidence and rationale for this choice? 

Success Criteria Staff 
lead 

When will you 
review 
implementation? 

A.  Sutton Trust’s Teaching and Learning Toolkit, identifies 
‘learning to learn’ strategies as effective in improving outcomes 
for disadvantaged children. We believe that in building 
children’s resilience towards challenge, by supporting them in 
developing independent leaning strategies, and building self-
esteem and belief will support them in making more progress. 
 
Growth Mindset input into Maple Class parents’ evening. 
ELSA Work  
 

All Pupils eligible for 
PP will attend Growth 
Mindset sessions.  
 
Awareness of 
‘Growth Mindset’ 
increased amongst 
pupils, staff and 
parents. 
 
Pupils able to give 
examples of how to 
employ a ‘Growth 
Mindset’ in different 
aspects of their 
school life. 
 
Pupils equipped with 
resilient strategies to 
use when confronted 
with challenging 
situations. 

SLT October 2020 
termly thereafter 

B For identified gaps in spelling to be addressed. 
Varied interventions (according to need) to be provided. 
Gaps identified in formative assessment allow for precisely 
targeted teaching to remedy these.  
Rationale:  

Fewer children 
identified as having 
spelling as a 
‘particular weakness’ 
at the end of Key 

SENDCo 
/ Eng Co-
ordinator 

October 2020, 
termly 
thereafter, 



Research by John Hattie (2008) breaks down quality teaching 
into:  
Pupils having clear goals/objectives.  
Teachers providing pupils with 
modelling/scaffolding/appropriate steps to achieve them.  
Targeted additional adult support in every classroom.  
 
Education Endowment Foundation (June 2016): 
One to One tuition: evidence indicates that 1:1 tuition can be 
effective, on average accelerating learning by approximately 5 
additional month’s progress.  
Short, regular sessions set over a set period of time appear to 
result in optimum impact. 
 
 
 

Stage. 
 
Improved attitudes to 
spelling from pupils 
and increased 
engagement from 
parents/carers. 

 
Desired outcome Chosen action / approach 

What is the evidence and rationale for this choice? 
Success Criteria Staff 

lead 
When will you 
review 
implementation? 

C. Welfare and social needs are met through support from 
additional adults in school, SENDCo, ELSA and HSLW. 
 
This support will provide ‘strong social and emotional 
support strategies to help pupils in need of additional 
support’ (NfER). 
 
Specialist 1:1 support for children experiencing 
significant difficulties in welfare and social needs such 
as work with the ELSA, MHST and CAMHs 
 
We will continue to track and monitor the data of PP 
children including achievement and welfare concerns.  

Children and families 
welfare needs are supported 
and met so that children are 
able to learn and fully 
engage in school life. 

SENDCo October 2020, 
termly thereafter 



D. Funding to be provided for PP children to access 
after school clubs. 
 
Funding to be provided for PP children to attend 
school trips. 
 
This is also supported by the Sutton Trust’s Teaching 
and Learning Toolkit. 

 SENDCo/
HT/SBM 

Monthly 

Total budgeted cost £15795 

 
Measure of impact for Pupil Premium expenditure in 2019/20: 
 
A and C  
Provision maps will ensure that appropriate intervention and provisions is in place and evaluated termly. 
Review termly tracking data of PP pupil progress to outline reduction in attainment gap and set appropriate targets. 
Monitor intervention programmes and quality first teaching to identify that children have access to high quality support/teaching. 
 
B and D  
Support the work of ELSA by facilitating fortnightly meetings and reports as necessary. 
We will evaluate the impact on confidence and self-esteem through pre and post parent / pupil voice questionnaires.  
 
 
 
 
Review of Expenditure  
Previous Academic Year 2019-20 

N.B. Priorities for this year had to change due to the closure of schools from March 2020-June 
2020 

Desired outcome 
 

Chosen action / approach Estimated Impact and lessons 
learned 

Cost 

Improved self-esteem and SEMH 
issues and learning resilience of 
pupils eligible for PP (including 
higher ability pupils) leading to 
expected and better rates of 

‘Growth Mindset’ input into Maple 
Class parents’ evening. 
ELSA Work  
Challenge Day 
Visit from Rachael McKenzie 

Affected by Government 
restrictions due to the pandemic. 

£700 



progress Information evening for parents 
Children’s spelling skills are 
improved (this is a barrier to a 
high proportion of children failing 
to reach the expected writing 
standard in KS1 and KS2). 
 

For identified gaps in spelling to 
be addressed. 
Varied interventions (according 
to need) to be provided. 
Gaps identified in formative 
assessment allow for precisely 
targeted teaching to remedy 
these. 
Specialist EP  

Due to the pandemic all 
government assessments in 
2020 were cancelled resulting in 
no external performance data 
being available. 

£6900 

Welfare and social issues of 
pupils and families are 
addressed in partnership with 
school and other agencies as 
appropriate. 

Specialist 1:1 support for children 
experiencing significant 
difficulties in welfare and social 
needs such as work with the 
ELSA, MHST and CAMHs 
 
We will continue to track and 
monitor the data of PP children 
including achievement and 
welfare concerns. 

Our Emotional Literacy Support 
Assistant (ELSA) continues to 
provide small group/individual 
nurture support programmes, 
focussing on emotional literacy, 
with identified children and 
continues to access termly 
supervision. At the same time, 
we will continue to develop 
school-level approaches to 
sustaining our positive school 
ethos and support active 
engagement in the learning 
process. 

£2700 

Provide funded extracurricular 
opportunities for PP children to 
ensure access. 

Funding to be provided for PP 
children to access after school 
clubs. 
 
Funding to be provided for PP 
children to attend school trips. 

Affected by Government 
restrictions due to the pandemic. 

£1950 

Priority focus: 
Pupils’ access to technology has been an important factor affecting the extent to which they can learn effectively at home. Lack of access to 
technology has been a barrier for many disadvantaged children.  
 
Reactive actions: 
- Survey of pupils to find out how they accessed home learning during the lockdown and any barriers they experienced.  
- Identify any gaps, liaise with families and agree plans to ensure all pupils can access online learning in the event of a further lockdown. 



- Apply for government funding if appropriate. 
 
Priority focus: 
Support for families during school closure. 
 
Reactive actions: 
- Free school meal provision provided for all children entitled throughout school closure. 
- AHT and HSLW maintained close contact with families needing more focussed support during school closure. 
- Monitoring of engagement with home learning during school closures and proactively supporting those families that required additional 

support. 
- Encouragement and support for vulnerable children to attend during school closure. 

Social and emotional learning interventions have an identifiable and significant impact on pupils’ attitudes to learning, social relationships in 
school, and attainment. It will be important to support pupils’ mental health and well-being as they return to school following Lockdown. 
 
Reactive actions: 
- Nurture support, one-to-one or small groups, will continue to be offered to pupils for whom social and emotional development is 

identified.  
- Create a sense of safety in school by providing structure, routine and enjoyable activities. 
- Talk about coronavirus and related worries, use this as an opportunity to correct inaccurate information 

 Total expenditure: £13,200 

 
 
 
 


